


The Parish of St Mary-the-Virgin, Wivenhoe
Minutes of the PCC Meeting on Tuesday 14th April 2026 
at 7.30pm in The Annexe

	To welcome & opening prayer: Erwin opened the meeting with prayers for the Second Easter Sunday from Susan Sayers’ Living Stones.

	Present: Erwin Lammens, Douglas McCormick; Rick Cawley; Bonnie Hill; David Harrison; Heather Edwards; Mary Jakens; Lucy Crocker; Hannah Cole; Martin Lucas, Sam Belcher; Gio Timms-Bruno

	Apologies: Nick Gustard; Gary Ranford; Sandra Osborne; Kerry Rooke

	Conflict of Interest – None

	Minute 2026\46
Minutes of the PCC meeting held on the 10th March 2026 were approved by those present.

	Minute 2026\47 Matters Arising 
a) More volunteers needed to support the Roof Repair Appeal Group. Two people had recently volunteered more are needed.       

	Minute 2026\48 Correspondence  - None

	Minute 2026/49 Annual Parish Report
This has now been published in hard copy and on the website. The various notices advertising the Annual Meeting had been put up.

	[bookmark: _Hlk144741865]Minute 2026\50 Finance – Douglas McCormick
Cash in funds as at 31st March 2026 – Statement
	
	Nominal Account Name
	February 2026
	March 2026

	Free of restrictions
	General fund for running Church
	£61,881.49
	£58,065.65

	Restricted
	Bell fund
	£12,251.17
	£12,251.17

	Restricted
	Roof Fund
	£60,000.00
	£62,565.23

	Restricted
	Choir fund
	£800.27
	£800.27

	Restricted
	Fabric general
	£4,682.25
	£4,682.25

	Designated
	Legacies
	£26,293.28
	£26,293.28

	Restricted
	Flower fund
	£719.15
	£719.15

	Restricted
	FOSM
	£11,103.30
	£11,190.30

	Restricted
	Cory maintenance fund
	£2,535.00
	£2,535.00

	Restricted
	Organ fund
	£370.00
	£370.00

	Designated
	Sunday Club
	£5,359.44
	£5,359.44

	Restricted
	Wivenhoe St Mary’s Music Society
	£1,032.41
	£1,032.41

	Total Funds
	
	£187,027.76
	£185,864.15


Notes: 
1. The overall Funds balance exactly with our various bank accounts and those held in the CCLA investment account.  The split between the nominal accounts reflects the Treasurer’s understanding of those accounts.  
2. Anglican Chaplaincy funds of £1,820.13 held in account for University Chaplain.  Douglas asked where the money should be sent.  The Diocese has not decided upon the next move for the University Chaplaincy.  There will be no news until November
3. As at the date of writing – 10 April 2026 – the amount given to the Roof Appeal fund stands at £6,333.38 excluding the allocated £60,000 from the CCLA investment account and the promised grant of £10,000 which is yet to come.  
4. Mission Opportunity Fund grant of £1500 received
5. Namalemba have received £1305 given to the end of January 2026.  Any further sums in 2026 will be forwarded.
6. Other matters worthy of note are the requirements of the Quinquennial Report in respect of repairs to railings, external stone repairs and the fact that included in the Transformation Project but not undertaken were the redecoration requirements for the main Church.
7. The general fund is not doing too well and the utility costs are rising and the money coming in is not covering costs.  There is a general decline in the balance.  The concerts and Open Gardens proceeds will be donated to the roof fund.  Lucy would really like the QR code on the service sheet and more information given about running costs.  In another church the running costs are given and the amount donated at previous services.  Perhaps another stewardship service highlighting the amount donated and the impact of inflation.  Perhaps put a donation opportunity by the visitors book.  We need to stress that the Church of England do not support maintenance and repair of individual churches financially.
8. The whole of 2025 – £138,000 given and £202,000 spent.  The figures for the month of March - £7000 general fund income and expenditure of £11,000.  Income in January £9,500 and February £8500 and the average monthly expenses are £10,000.  Parish Share payment to the Diocese £78,401 was made in full in 2025, the total due this year is a little less (£73,000) due to Erwin being responsible for two churches. 
9. Suggestion that a card machine be taken round with the collection plate at services. Perhaps purchasing more card machines would be helpful
10. Update on roof appeal giving and the annual treasurers report will be given at the Annual Parish Meeting stressing the need for additional funding.
11. It was suggested that a welcome, an indication of how to donate (with QR code) and details about the service to be put on the inside page of all new service booklets. 

	Minute 2026\51 Fabric and Health & Safety matters 
a) Churchyard  The Town Council were to consider this matter on the 13th April.  Their opinion on whether to rub down the railings or just paint them as they are is awaited.
b) The organ screen The DAC will be visiting to discuss this matter on 27th April.  They will also be asked about protecting the organ while the roof work is undertaken.  Rick has a contact who is a joiner and he may be invited to undertake the work.
c) The roof repairs. The roof repair previously was on list B (the Archdeacon’s written approval is sufficient) but a full Faculty will be needed for the redecoration (The Chancellor must give official permission).
Douglas had contacted the Archdeacons office and when the project is about to start they will reconsider whether it is still on List B for the roof repairs. 

	Minute 2026\52 Roof Repairs – Lucy Crocker
A meeting had taken place just before the PCC meeting. The roof appeal has been launched and the leaflet drop to each house in Wivenhoe will take place soon.  Gio had started writing grant applications.  A trust is visiting next Monday which could result in a grant.  We need to ensure that Facebook posts evidence the amount of things taking place at St Mary’s.

	Minute 2026\53 Safeguarding –Gill Black safeguardingstmarywiv@gmail.com   
Nothing to report

	Minute 2026\54 Adult & Children’s Ministry – Erwin Lammens 
Children’s and Youth ministry
Open the Book
With thanks to Hannah and the OTB Team for organising monthly visits to Millfields Primary School.  Emma has undergone treatment and is planning to resume her ministry soon for her last three months with us.
St Mary’s Youth Drama Group
No plans yet for this year.
Safer recruitment
Sandra Osborne has now completed all stages of her recruitment as leader at The Way.  The recruitment interview will be taking place soon.

Confirmation
Sunday 5 July at 11am by Bishop Roger.  Preparation on Saturday 9th May 10am -12 noon for 11-17 and 1.30pm - 4.00pm for adults.  A few people have already enquired about taking part.  Helpers on the day are needed.

Adult ministry
Pastoral ministry
Pastoral visitors make contact and/or visit the housebound, elderly, hospitalised, or those recovering at home in Wivenhoe.  We need more volunteers who have an hour per month to make a visit and time for 4 team meetings per year.
There are plans to launch a new initiative run by Lucy and Jim Stevens at the Falcon for people who are lonely, isolated, struggling in some way.  Meet and Eat – Welcome to our Table will be organised once per term.  The pastoral team should receive suggestions of names and encourage these people to show their interest by completing a form.  Each dinner is for a small group and therefore by invitation of those who have submitted their interest.  When the table is fully booked, Lucy and Jim will send an invitation for a future one.  Details will follow.
Bible Course
The Course is attended by 20 participants.  Course members now take a break and resume the last three sessions in May.  This response illustrates the need for nurture and study courses at St Mary’s which are open to all.  This was an outcome of our Vision Day in 2024.

	Minute 2026/55 Radical Welcome Course – Erwin Lammens
A follow-up meeting will be organised in the spring.

	Minute 2026\56 To receive reports and take questions on the reports from the following committees.
a) Fundraising - Heather Edwards 
A busy time. Firstly the Preloved Children's and Babies items event on Saturday 21st March. We had received a good selection of items, and filled every table space available. Including The WAY youth club who did a Teddy Tombola, Lucy Crocker and others who ran not only her own stall but also the Roof Appeal stall. Rev Erwin and The Mayor Jon Guy attended but the turn out from the village was slow and mildly steady. The event was run at a request from several 'mums' in the village. Next year we shall redesign this event.
The June Market planning is well under way. At the moment there are only three spaces left to fill inside for the June market with lots of tables for both the White Elephant and the garden stall (we miss Peter Terry's input this year due to health conditions) outside. Music should be ok but nothing yet confirmed. Six more stalls are waiting confirmation for outside spaces, and we are trying to increase this number and requests have been sent out. The poster for this is due to be agreed before the next fundraising meeting.
The December market is already full up inside and we have only two for outside.
We are of course helping out with the Roof Appeal by putting up posters at businesses/shops etc around the whole village; and coming up with fundraising ideas.  We shall also be out soon delivering leaflets through the doors. More fundraising ideas, especially novel ones are requested from you all please, see Heather or contact fundraisingwivstmarys@gmail.com
The BBQ date needs to be published soon and those who completed the skills audit and offered help need to be contacted.
A flag or similar to indicate that something is happening in the church or annexe which is bold and clear is needed to ensure that people passing are made aware of an event taking place.
b) Catering. – no report – a volunteer to co-ordinate the team is required,
c) Worship Group – nothing to report
d) Colchester Deanery – no report
e) Wivenhoe Churches Together – no report
f) FOSM – Vivien & Bill Eborn 
Sales to the Post Office continue well and we have ordered more tea towels to keep up with demand.
g) Pastoral Visitors – Gill Strudwick has stepped down from her co-ordinator role due to ill health.
h) Administration – Lynne Horner – no report.
i) Church Bookings – nothing to report.
j) Bellringers – Adrienne Wood – no report
k) Electoral Roll – Mary Jakens – nothing to report
l) Environmental – Jane Taylor 
With the help of Erwin a survey for the second category of Ecochurch is now completed ‘Worship and Teaching’, which is indicating a silver award. Overall we are still at Bronze with the ‘Buildings and Energy‘ category also completed. I am intending to start the ‘Land and Nature’ survey this month and hope we will be able to get credit for some of the great work that has been done in the church garden and in other areas.
m) Mens Group – Chris Amos
Water Rail Mens club.   We have not ventured out other than the pub.  March’s meet was transferred to the Horse and Groom, but very few made it.  It clashed with a church meeting at the Congregational  
Church.  We hope to make a trip to Clacton again in May to play pool.  With the good weather we will get out more this year.  
n) Sunday Club – Teresa Warren
The Easter Workshop was very well attended and successful.  
o) The Way – Kerry Rooke 
Over the last month The Way have been preparing for the nearly new sale. We held a stall doing a Teddy Tombloa, lucky dip and guess the name of the dinosaur. All of the money we raise will go towards the church roof appeal.
We have spoken about what St Mary’s means to us and also what we would like to see in our church’s future and share that with the congregation.
We have also received our high viz jackets so look forward to helping the community in the church garden, litter picking and delivering leaflets for the Roof appeal.

	Minute 2026/57 Community (Music Society; Friendly Club – Peter Hill)
Friendly Club
The number of people coming to the Friendly Club each week continues to be very high even though there are some people who only come every now and again. We don't always have an entertainer from outside but we always find ways of making the weekly meetings fun. 
Wivenhoe St Mary's Music Society
We have just 4 concerts lined up in 2026 so far. Two of the groups we wanted can't accommodate us on the Friday nights that we have pre-booked.  Our first concert will feature Opus Anglicanum on Friday 17th April. They will be singing not Medieval Carols this time but Folksongs of the British Isles.  Tickets are available at The Bookshop,  £20 each and are going well. We have agreed a 75-25 fee-sharing split with them with the hope that we sell 115 tickets. 
Gio asked if the roof appeal will be mentioned at the concert – perhaps leaflet the seats or give them out at the door.  Lucy and Gio will contact the organisers to find out what is acceptable.
Open Gardens 2026
Plans are well underway for OG26 which will be held over the weekend of May 16th / 17th.  
We think we will have around 30 gardens open this year including some new ones. The cut off date for accepting new gardens is 31st March.   We aim to prepare the programme in early April and have them available in the Bookshop, the Old Grocer gallery, and One Stop at the top of Wivenhoe. We have agreed to change the wording slightly in the programme and posters to say that the proceeds of the OG weekend will be for the Church's Roof Appeal instead of church maintenance to help give greater prominence to the Roof Appeal.  WivSoc intend to share their half with Wivenhoe good causes again.  
I hope that over the weekend, a team of people will help with making cakes etc and serving refreshments at the Church. It should be a busy weekend that we need to capitalize on.  Sandra Osborne is co-ordinating this effort at St. Marys. Please do volunteer, even for a couple of hours. Thanks very much.

	Minute 2026\58 GDPR; Communications; Licensing; AV and Streaming 
Communications
Website followers continue to receive email alerts each time a new post is made. It is easy to subscribe: the invitation link can be found at the bottom right of the church website's landing page: www.stmaryswivenhoe.org  You won't be inundated with emails!
New website tabs have been created to accommodate Roof Appeal information and updates on progress.
Licensing
An updated films distributor list has been sent to those who organise film showings in the church.  Reporting of hymns used on streaming Sundays happens conscientiously.
Streaming system
After having recently struggled with some intractable problems everything is now running smoothly. This is due to the help received from outside volunteers Adam Terry and Chris Gelardi, who together spent significant time to sort out how the streaming software and YouTube connection work. They were sent thank You cards by the church secretary.
We stream the Sunday service on the second and fourth Sunday each month.
Requests to stream funerals are also regularly received.
We remain hopeful of attracting the interest of more people to help with the streaming.
Anyone interested would be welcome to come and look over our shoulder on a Sunday, or request a demonstration at any other time.
It would be useful if PCC members could keep this in mind in case they meet people who would be interested if they knew about this. It's not necessary that operators are church members, they could just be keen on streaming/gaming.  Training would be given.
Chris Gelardi has again been to assist Marika with the live streaming process.  She is extremely grateful to him for his assistance.

	Minute 2026\59 Overseas – nothing to report

	Minute 2026\60 Any Other Notified Business
a) Erwin mentioned the death of Phillipa Hawley, James Downes and Viv Eunson all well known within the church community.  He asked those present to remember them and their families in their prayers
b) The meeting closed at 20.45. 
c) Please note the Annual Parish Meeting will be held on Sunday 10th May at 12.30 in church.
d) Next PCC meeting Tuesday 9th June 2026 at 19.30 in The Annexe
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