


The Parish of St Mary-the-Virgin, Wivenhoe
Minutes of the PCC Meeting on Tuesday 10th March 2026 
at 7.30pm in The Annexe

	To welcome & opening prayer: Erwin opened the meeting with prayers about resting in Christ and sharing tasks.  Gill Black our Parish Safeguarding Officer was welcomed to the meeting.

	Present: Erwin Lammens, Douglas McCormick; Rick Cawley; Bonnie Hill; David Harrison; Heather Edwards; Mary Jakens; Kerry Rooke; Lucy Crocker; Hannah Cole; Martin Lucas Sandra Osborne, Sam Belcher. Glyn Stanway and Gill Black in attendance

	Apologies: Nick Gustard; Gary Ranford; Gio Timms-Bruno

	Conflict of Interest – Erwin Lammens

	Conflict of Interest & Fit & Proper Person Forms – only one set of forms remains outstanding.  

	Minute 2026/29 Annual Safeguarding Report 
Safeguarding at St Mary’s, Safeguarding Policy and Promoting a Safer Church.  All those present adopted the policies and they were duly signed.  The policies will be displayed on the church noticeboard. 
A copy of the Annual Safeguarding report had been circulated prior to the meeting.
Gill referred to her report and asked if there were any questions – there were none.  Gill spoke about the incomplete records held at the Diocese.  Those that had undertaken the training had been asked to let Bonnie know the courses and dates the courses were completed.  Gill thanked everyone who had undertaken a course and giving up their personal time to do so.  There are only two people that have requested the supported training session.  Gill will be working on the new Dashboard to put in more information.  Gill thanked Erwin for his support and information shared and in turn Erwin thanked Gill.  Bonnie and Mary were thanked by Gill for their help with the Dashboard.
Gill mentioned that there are a great number of Church of England safeguarding documents that are in the process of being updated.

	Minute 2026/30 Annual Health & Safety Report  - Douglas McCormick
A copy of the Annual Safeguarding report had been circulated prior to the meeting. There were no questions. 

	Minute 2026\31
Minutes of the PCC meeting held on the 10th February 2026 were approved by those present.

	Minute 2026\32 Matters Arising 
a) Advertising for Weddings – Kerry Rooke
Erwin had put a poster up and a newer version will replace it.  Kerry has a meeting with Wivenhoe House to discuss weddings.  Perhaps if people wish to have a church wedding they could recommend us.  They will be asked if we could have a table at their wedding fair. We could offer a same sex blessing during a normal service but at this time there is no provision for a wedding.
b) Louise Daniel now has her clearance for undertaking DBS checks for St Mary’s.
c) More volunteers needed to support the Roof Repair Group.  There are two groups, grants and fundraising and secretarial/admin support is also needed.  

	Minute 2026\33 Correspondence  
Wivenhoe Recipe for Life – it was decided that we would submit some text about St Mary’s, a photo of the church and a recipe.  It was decided to submit information for a page.

	Minute 2026/34 Annual Parish Report
Proposal: The audit and independent examination of our accounts is complete and the PCC were asked to approve the accounts after which the Independent Certificate will be provided.  The full 2025 Annual Report and Accounts had been circulated to all PCC members before the meeting for their consideration.  
A letter will be prepared to Larkin Gower from the PCC confirming to the best of their knowledge and belief that appropriate enquiries had been made in connection with the examination of the annual accounts.  This was agreed.
The approval of the 2025 Annual Parish Report and Accounts was proposed by Dave Harrison and seconded by Kerry Rooke   and unanimously approved.
Approval was given for Erwin Lammens and Mary Jakens to sign the Larkin Gower letter on behalf of the PCC.  

	[bookmark: _Hlk144741865]Minute 2026\35 Finance – Douglas McCormick
Cash in funds as at 28th February 2026 – Statement
	
	Nominal Account Name
	January 2026
	February 2026

	Free of restrictions
	General fund for running Church
	£62,860.13
	£61,881.49

	Restricted
	Bell fund
	£12,244.67
	£12,251.17

	Restricted
	Roof Fund
	£60,000.00
	£60,000.00

	Restricted
	Choir fund
	£800.27
	£800.27

	Restricted
	Fabric general
	£4,682.25
	£4,682.25

	Designated
	Legacies
	£26,293.28
	£26,293.28

	Restricted
	Flower fund
	£719.15
	£719.15

	Restricted
	FOSM
	£11,098.30
	£11,103.30

	Restricted
	Cory maintenance fund
	£2,535.00
	£2,535.00

	Restricted
	Organ fund
	£370.00
	£370.00

	Designated
	Sunday Club
	£5,359.44
	£5,359.44

	Restricted
	Wivenhoe St Mary’s Music Society
	£1,032.41
	£1,032.41

	Total Funds
	
	£187,994.90
	£187,027.76


Notes: 
1. The overall Funds balance exactly with our various bank accounts and those held in the CCLA investment account.  The split between the nominal accounts reflects the Treasurer’s understanding of those accounts.  
2. Anglican Chaplaincy funds of £1,820.13 held in account for University Chaplain.
3. Auditors arranged for January 2026 to produce accounts and Independent Certification.
4. Mission Opportunity Fund grant of £1500 was used for the Welcome Course.  There was not sufficient to cover the other two requests we made.  There will be a second round of grant making in the summer.
5. Namalemba have received £1305 given to the end of January 2026.  Any further sums in 2026 will be forwarded. In February another £202 was donated.  The total is the highest amount ever raised by St Marys for Namalemba.
6. Kelly Finch will take over as Treasurer after the Annual Meeting in May.
7. Our electricity and gas bills are £1100 per month.  Fortunately our Parish Share has decreased but is still quite high.
8. Other matters worthy of note are the requirements of the Quinquennial Report in respect of repairs to railings, external stone repairs and the fact that included in the Transformation Project but not undertaken were the redecoration requirements for the main Church.

	Minute 2026\36 Fabric and Health & Safety matters 
a) The roof alarm has had its maintenance check and there were no replacement parts required.
b) Churchyard  The weather in recent weeks has severely restricted work in the churchyard, but we have managed to tidy up the borders by the main gate; adjacent to the shed and behind the annexe.  Mike Warren is doing a fantastic job in cutting back the shrubs that border the east wall. The university have readily agreed that the cut branches can be taken to their compost area and Mike is arranging transport for this.
The snowdrops have been fantastic this year! We have already planted a further 500 bulbs and thanks to the donations made by several parishioners a further 800 have been ordered. Next year’s display should be even more impressive!
We are anxiously waiting to see what flowers will come through in the wild flower meadow.  Bonnie’s ongoing financial support allowed us to scatter thousands more seeds, but there is no guarantee that these will have germinated!
We have arranged for members of The Way to spend two sessions helping with the maintenance of the churchyard. This is really pleasing – who knows it might just be the start of a life-long interest in gardening for one or more young person!
c) Incident A gentleman collapsed and lost consciousness in the churchyard after a funeral service.  His wife was with him and one of the mourners called an ambulance which took 90 minutes to arrive.  The wheelchair which is kept in the choir vestry was used to get him into the annexe to await the ambulance when they felt it was appropriate to move them.  The Incident book was completed.  Mary was verging that day and she assisted where she could by providing a blanket and suggesting the use of the wheelchair
d) The organ screen needs to be addressed. A handrail would also be useful but a faculty would probably be required. A carpenter is required.
e) The roof repairs may have an exemption certificate in place. 
f) Martin Lucas and Douglas will meet to have a handover for the Faculty applications. 

	Minute 2026\37 Roof Repairs – Lucy Crocker
A meeting had taken place to take the project forward.  Blue background QR codes are going to be used to distinguish them from the yellow ones used for general giving. Volunteers are needed to pop leaflets in all doors within Wivenhoe.  Literature had been shared with PCC members to review.  The literature was approved unanimously.  Lucy stated that one source of grant funding had been closed recently this had been reflected in the total given in the literature. 
Lucy and the team were congratulated on the design of the literature and banners etc.

	Minute 2026\38 Safeguarding –Gill Black safeguardingstmarywiv@gmail.com   
An email had been sent to all those who needed to take a safeguarding course(s) asking them to disclose the date and details of the courses they have completed.  The list will then be checked against the Diocese system to ensure that it is up to date.  Some courses of those who have undertaken the courses were not showing on the system. For others who had not taken a course the details of where to find the online training was given and the date of a supported session – 25th April – offered.
Gill Black attended the meeting to present her Annual Safeguarding Report – see above.

	Minute 2026\39 Adult & Children’s Ministry – Erwin Lammens 
Children’s and Youth ministry
a) Open the Book
Emma is running OTB at Millfields Primary in March.  As announced before, Emma will be moving soon as her curacy comes to an end.  Succession plan needs to be in place after Easter.
b) St Mary’s Youth Drama Group
No plans yet for this year.
c) Confirmation
Sunday 5 July at 11am by Bishop Roger.  The taster session for 11-17 has been attended by 10 young people.  A few adults asked to be booked for the preparation in May.  Further preparation on Saturday 9th May 10am -12 noon for 11-17 and 1.30pm – 4.00pm for adults.
Adult ministry
d) Pastoral ministry
Coordinator of the group Gill Strudwick has now stepped down as announced.  Jackie Hopkins and Chris Amos form the team.  Pastoral visitors make contact and/or visit the housebound, elderly, hospitalised, or those recovering at home in Wivenhoe.  Do you have an hour per month to make a visit and time for 4 team meetings per year.  
e) Bible Course
The first evening of the course was attended by 20 people.  We were used to have three Bible groups – in the last decade they all disappeared.  The Bible course fills the gap.  There were already signs that people wanted to find out more about one of the pillars of our faith at the Romans Course.  The new Bible course illustrates the need of strong teaching about our faith.
f) Revitalising
We had a dull and wet winter and several among us have been ill after Christmas (flue, colds, chest infections, covid, other viruses,…).  A lot of our volunteers feel empty, drained and need recharging.  Please support in particular those who do a lot.  Give one another a break.
Approval of Chalice Assistants
It was proposed by Heather Edwards and seconded by Lucy Crocker that Gio Timms-Bruno and Jonas Lammens be added to the approved Chalice Assistants list.  All other names remain with the exception of Jan Marks who is stepping down and will be removed from the list.

	Minute 2026/40 Radical Welcome Course – Erwin Lammens
Radical welcome course follow up
The resources, vision and actions have been gathered by facilitator Lis McCormick.  A follow-up with a focus on implementing the outcomes of the day will be organised.

	Minute 2026\41 To receive reports and take questions on the reports from the following committees.
a) Fundraising - Heather Edwards – no report
b) Catering. – no report – a volunteer to co-ordinate the team is required,
c) Worship Group – no report
d) Colchester Deanery – Colchester Deanery Synod members will be meeting at St Mary’s for the first time in 15 years.  Sandra Osborne has a few people who will be helping her with refreshments.
e) Wivenhoe Churches Together 
The following information taken from the January Steering Committee meeting.
Fr Erwin had received the following email of thanks from the Charity, Growing Hope:
Dear Rev Erwin Lammens
Thank you so much for collecting £335 for Growing Hope at your recent Carols on the Quay event. I can confirm we have safely received the gift into our bank account. Please find attached a thank you letter from us - I would be very grateful if you could share this with Wivenhoe Churches Together and thank them very much for unanimously agreeing to support Growing Hope - we really do appreciate it. Best wishes, Cordelia
[bookmark: bookmark1]Joint Activities
Carols on the Quay - This event was a resounding success and raised £670 which has been split between the two charities.
The following events are to go ahead during Lent -
Lent Lunch - Wednesday 25th February at the Methodist Church 12 Noon Lent Film - Friday 13th March 7.30pm at St. Mary’s - ‘Bonhoeffer’
Bible Course – Started on 24th February 8 sessions Tuesdays 7-9pm St. Mary’s Annexe Lent Lunchtime Concert - A new date to be arranged Good Friday Walk of Witness - 3rd April start time 10.30am.
Good Friday Service - Congregational Church 11am 3rd April 2026
Stations of the Resurrection - Janet was very pleased to note that she can use all our notice boards to display the artwork and was happy for people to give out her email address to any interested artists. She felt that it would be better to wait until next year to have a live exhibition of the paintings.
Pentecost Celebrations - This will be held at St. Mary’s in the Annexe at 12.15pm on May 24th 2026. Cake and tea/coffee will be on offer and the CTW Covenant will be signed at this event.
The Community Church has been trialling a Midweek Evening Prayer and Worship event to see how it goes.
The Congregational Church is holding a St. Patricks Night Celebration on Saturday 14th March 2026.
f) FOSM – Vivien & Bill Eborn – nothing to report
g) Pastoral Visitors – Gill Strudwick has stepped down from her co-ordinator role due to ill health.
h) Administration – Lynne Horner – no report.
i) Church Bookings – nothing to report.
j) Bellringers – Adrienne Wood – no report
k) Electoral Roll – Mary Jakens - nothing to report. 
l) Environmental – Jane Taylor 
With the help of Erwin a survey for the second category of Ecochurch is now completed ‘Worship and Teaching’, which is indicating a silver award. Overall we are still at Bronze with the ‘Buildings and Energy‘ category also completed. I am intending to start the ‘Land and Nature’ survey this month and look will be able to get credit for some of the great work that has been done in the church garden and in other areas.
m) Mens Group – Chris Amos – no report
n) Sunday Club – Teresa Warren
The whole Sunday club team of 7 attended our meeting on 3rd February along with Erwin and Edward. 
Edward showed all leaders how to use the screen to be able to show videos. Teresa demonstrated the new visuals to be used and went through the basic order of running a Sunday club session. We also looked at the cupboard of resources and the Sunday club corner with new resources. It was decided to move the cupboard unit forward to make a cosy and more obvious space. This also creates a clearer safer walk way.
Teresa Ceri and Marise have made the plans for the upcoming Easter workshop, locating leftover items from last year and Ceri will order more activities for this year. 

o) The Way – Kerry Rooke 
The Way in February has had a lovely time!! We baked biscuits for valentines. Pancakes for pancake day with a discussion about Shrove Tuesday and what it represents!!  We also spoke about lent and what we were giving up.
We had our day out at Lazer tag which was paid for with the money the young people raised at the Christmas market!! It was a really lovely day out for everyone.  Lots of fun things planned for the future.  They are going to be raising money for the roof appeal.

	Minute 2026/42 Community (Music Society; Friendly Club – Peter Hill)
a) Friendly Club
The number of people coming to the Friendly Club each week has been very good despite some really cold weather. We have had very good entertainment provided by The Hoolies and WivUkes led by Jo Kerr. 
b) Wivenhoe St Mary's Music Society
We are working on a programme of concerts for 2026.  Our first concert will feature Opus Angelicanum on Friday 17th April. They will be singing not Medieval Carols this time but Folksongs of the British Isles.  Tickets are available at The Bookshop,  £20 each.
c) Open Gardens 2026
Plans are well underway for OG26 which will be held over the weekend of May 16th / 17th.
We had 33 gardens open last year, so far we have 20 gardeners signed up but it is early days yet. We need to know if gardeners are willing to open their garden by 31st March. If you know someone who has a nice garden, please do encourage them to get in touch with Karl Douzier on  01206 823164 or Dave Harrison on 01206 827250.  Both Karl and Dave were featured on a radio programme on BBC Essex to promote Wivenhoe Open Gardens.
I hope that over the weekend, a team of people will help with making cakes etc and serving refreshments at the Church. It should be a busy weekend and we need to capitalize on that.  Sandra Osborne is co-ordinating this effort at St. Marys. Please do volunteer, even for a couple of hours.  Thanks very much.

	Minute 2026\43 GDPR; Communications; Licensing; AV and Streaming System – Marika Footring  - no report
Unifying all digital communication means – website; Facebook, YouTube, e-news mailings etc.
Marika Footring had asked if the above could be discussed by the PCC.  Currently there are lots of people involved with the digital communication and it would be advantageous if one person could co-ordinate this area of work.  Some of the website software needs upgrading so it may be time to have a new site or upgrade it.  This should make it easier to use.  It was suggested that some professional help would be useful.  Possibly a grant is needed to fund a new website.  Lucy will ask someone that she knows how much a professional  would charge to build us a new website. Perhaps put something in Tidings asking if there is anyone that can assist.

	Minute 2026\44 Overseas – no report

	Minute 2026\45 Any Other Notified Business
a) The meeting closed at 20.50 with everyone joining together in saying The Grace.
b) Next PCC meeting Tuesday 14th April 2026 at 19.30 in The Annexe
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To w elcome   & opening prayer :  Erwin  opened the meeting with  prayers about resting in Christ  and sharing tasks .    Gill  Black  our  Parish  Safeguarding Officer was welcomed to the meeting.  

P resent :   Erwin Lammens ,   Douglas McCormick ;   Rick Cawley;   Bonnie Hill;  David Harrison ;  Heather Edwards ; Mary Jakens;  Kerry Rooke ;   Lucy Crocker; Hannah Cole;  Martin Lucas   Sandra  Osborne ,   Sam Belcher .   Glyn Stanway  and Gill Black  in attendance  

Apologies :   Nick Gustard;  Gary Ranford;  Gio Timms - Bruno  

Conflict of Interest   –   Erwin Lammens  

Conflict of Interest & Fit & Proper Person Forms   –   only  one   set of forms remain s   outstanding.    

Minute 2026/29 Annual Safeguarding Report    Safeguarding at St Mary’s, Safeguarding Policy and Promoting a Safer Church .     All those  present adopt ed   the policies and they were duly signed.     The policies will be displayed on the  church noticeboard.     A copy of the Annual Safeguarding report had been circulated prior to the meeting.   Gill  referred to her report and asked if there were any questions  –   there were none.  Gill spoke  about  the  incomplete  records held at the Diocese.  Those that had undertaken the training had  been asked to let Bonnie know the courses and  da te s the courses were completed .   Gill thanked  everyone who had undertaken a course and giving up their personal time to do so.  There are  only two people that have requested the supported training session.  Gill will be working on the  new Dashboard to put in more informati on.  Gill thanked Erwin for his support and information  shared   and in turn   Erwin thanked Gill.   Bonnie and Mary were thanked by Gill for their help with  the Dashboard.   Gill mentioned that t here are a great number of  Church of England safeguarding  documents that  are in the process of being updated.  

Minute 2026/30 Annual Health & Safety Report    -   Douglas McCormick   A copy of the Annual Safeguarding report had been circulated prior to the meeting.   There were  no questions.    

Minute  2026 \ 31   Minutes of the PCC meeting  held on the  10 th   February   2026   were approved  by those present.  

Minute  2026 \ 32   Matters Arising     a)   Advertising for Weddings  –   Kerry Rooke   Erwin had put a poster up and a newer version will  replace it .  Kerry has a meeting with  Wivenhoe House to discuss weddings.  Perhaps if people wish to have a church wedding  they could recommend us.   They will be asked if we c ould have a table at their wedding fair.  We could offer a same sex blessing during a normal service but at this time there is no  provision for a wedding.   b)   Louise Daniel now has her clearance for undertaking DBS checks for St Mary’s .   c)   More volunteers needed to support the Roof Repair Group .  There are two groups, grants  and fundraising and secretarial/admin support   is also needed .    

Minute  2026 \ 33   Correspondence       Wivenhoe Recipe for Life  –   it was decided that we would submit   some text about St Mary’s, a  photo  of the church  and a recipe.  It was decided to submit information for a page.  

Minute 2026/34 Annual Parish Report   Proposal:  The audit and independent examination of our accounts is complete and the PCC  were   asked to approve the accounts after which the Independent Certificate will be provided.     The full  2025 Annual Report and Accounts had been circulated to all PCC members before the meeting  for their consideration.       A letter will be prepared to Larkin Gower from the PCC confirming to the best of their knowledge  and belief that appropriate enquiries had been made in connection with the examination of the  annual accounts.     This was agreed.   The approval of the 2025 Annual Parish Report and Accounts was proposed by  Dave   Harrison   and seconded by  Kerry   Rooke     and unanimously approved.   Approval was given for Erwin Lammens and Mary Jakens to sign the Larkin Gower letter on behalf  of the PCC.      

